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Key Stakeholders &

DOs and DON'Ts

DISCOVER EVALUATE

Their Concerns
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EA Team - Strategic Roadmap

How well do our applications support our
business capabilities?

Identify The Scope

Evaluate The Applications

Plan The Rationalization
Initiatives

Be sure to consider the
business layer in a form of
a capability or process map
to define the scope of your
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e aware that this map is

End User — Experience WA

How good is the User Experience?

Are the business areas adequately supported,
or are there functional gaps?

Catalogue The Applications \»

Create an inventory of all relevant applications and
derive the level of documentation based on the business
value. Next up, structure your applications in a way that

Based on the input received in the previous step, you

can proceed with deriving further measures.
Those typically include:
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Derive The Measures ‘)/

Identify The Business

Impact

Detail your planning on-demand and dive deeper into
the roadmap so that you can communicate the depen-
dencies and the business impact of your initiatives.
Most importantly, talk to those who will be impacted by

highly political. Changes in
the application landscape
can have an effect on the
jobs of many employees.
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Can the level of support be improved through

« Consolidation

technical measures?
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Lifecycle Assessment

Functional Overlap
(Application Alignment)
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Don't integrate with CMDBs
without thoroughly thinking
about it. The artefacts they

1 contain are often very
(Value & TCO assessments)
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Master Application Portfolio Management
https://knowledge.boc-group.com/apm-training

= Watch Free Webinars on Portfolio Management

@ Stay Informed
https://bit.ly/apm_webinar

www.boc-group.com/events
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