Re-Design of the IT
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Vorwerk
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Introduction




Introduction VGRWERK

Name: Christian Drewes
Title: Senior IT Process Manager
Org./ Location: Group IT / Wuppertal

Define and implement frameworks for IT
Professional

Processes as well as IT Governance and
Focus @ Vorwerk:

assess & improve IT Processes

Professional Background:

» 15 years industry working experience in the steel and consumer goods industry (thyssenkrupp
group and Vorwerk group)

+ 10 years working experience in Process Management

Study Background:
+ Diploma in Business Administration and Economics
» Master of Business Administration

Personal Background:
 Living in Wuppertal, Germany, with my wife & 3 children
+ 3 things that are important to me: family, football, running
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Vorwerk Group VGRWERK
Brand and product portfolio

Vorwerk Group

Vorwerk HOME Portfolio VTN
VORWERK
S A

.thermomfx kobold neato

Vorwerk Engineering
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Vorwerk Group VGRWERK
Facts and figures

JAFRA
Cosmetics Others
313.0 gszﬂ
Sales by division 2021 (in million euros)
akf group
493.9
Group Sales 2021.:
- Kobold Neato Robotics
3.4 billion euros 819.0 25.9
Thermomix
1,696.3

Total
EUR 3,382.8 million -
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Products and Services VGRWERK
Thermomix®

Thermomix® TM6: Simple. Self. Made.

« Cooking can be so easy thanks to state-of-the-art technology:
Thermomix® combines 17 smart cooking functions and modes in
one.

« The innovative Guided Cooking function guides you step-by-step
through recipes and thus guarantees perfect success.

« The Thermomix® adapts to the needs of its customers:

- Cookidoo® directly integrated: Thousands of recipes
directly on the Thermomix® TM6

- Processor and memory capacity like a smartphone. The
Thermomix® is directly connected to the internet via
WLAN.

Sales 2021: 1.7 billion euros
Self-employed sales advisors: about 74,000
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Products and Services
Kobold
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Kobold products make household cleaning surprisingly easy.

All Kobold products have numerous innovative functions and a perfect
ergonomic design.

Thanks to sophisticated filter technology with integrated odour and
hygiene microfilter, they are particularly suitable for allergy sufferers.

Kobold is an entire product family consisting of

upright vacuum cleaners, cylinder vacuum cleaners, electric brushes,
suction wipers, robot vacuum cleaners, handheld vacuum cleaners,
window cleaners and an extensive range of nozzles.

Sales 2021: 819 million euros
Self-employed sales advisors: more than 11,300

@LOBAUT



IT Demand Process Re-

Design




IT Demand Management VORWERK
What is it?

A global approach to capture business needs related to IT requirements at Vorwerk. /b
Benefits: transparency, standardized assessment, global prioritization, business trends discovery, synergies, and preparation for approvals! O

A

Business Partners in
Sales Organizations of
Home Division

Project Management

Business Partners in Demand Management
Holding . o000 e

Business Change
Management

Business Partners in
Engineering
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What is the IT Demand Management Process? VORWERK
Vital link between business and IT

> Business Processes >> IT Processes >> Business Processes >

I‘'ve got
an ldea
Service Service
. Delivery Operation

‘* Demand Management is an integral part of the IT Operating Model & a vital link between business and IT @@
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IT Demand Process Re-Design VORWERK
Today & Tomorrow

Today Tomorrow

Optimized Demand Process for end-
to-end processing

Working environment of Demand Process
has become more diverse & complex.
Process does not provide adequate support

anymore Easy-to-use for the Business
Interface for capturing demands not self- }
explanatory Early route-out to other integrated

processes

Process is sometimes bypassed
Fast-Track Process for small

requirements

ORORORO
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Benetfits of IT Demand Process Re-design
Optimization Potential

1. Cost saving

-
-

Decommission
planninglT and migrate
processes to strategic

IT tool ServiceNow

~

2. Integration

o

Processual synergy
through concentrating
most of the processes

in ServiceNow

3. Usability

Frontend is designed
to ensure ease of use
and clarity for end
users

4. Flexibility

1.

More flexible process
flows to serve different
type of demand needs

Objectives we want to achieve for the Demand Process Re-Design
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5. Compliance

@

]

Facilitate compliance
and auditable track of
changes
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IT Demand Process VORWERK
High-Level Demand Process Steps

Idea Management Demand Management
Business
- Change Mgm.
Roles Demand Mgr. IT Experts Decision Boards
All end users Demand Mgr. Demand Mgr. A Demand Mgr. S T »

IT Project

SR Ocmand Request Demand Demand Demand Demand Demand Demand Mgm.

P in Portal Request Review Draft Submitted Screening Qualification Approval
‘* In the Demand Process, specific roles from Business, Demand IT and Supply IT work together Eﬂg\'
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IT Demand Process
High-Level Demand Process Steps in ADONIS

Demand Management

Optional: Demand Request Processing Demand Draft Demand Submitted Demand Screening Demand Qualified and Approval Demand Completed
01 SNOW Status "idea” 0.01 02 SNOW Status "Draft’ 0.01 03 SNOW Status "Submitted™ 0.01 04 SNOW Siatus "Screening” 0.01 05 SNOW Status "Qualified, Approved, Completed” 0.01
Project Project
Manager
Demand Request Create Demand Request Specify and Pre-A Demand Catt Demand Create Solution Design & Estimat ident & demand I i °
from Business e pecify and Pre-Approve Dem, egorize Dema reate on Design mates ify approvers & process demand approval Final
Approval
[ ] . * . . L] * . * * * [ ] * *

) N Business

Local Pre- IT Experts: Business Change Change

Approval Manager

Business Business Local Local Sponsor Central Business Solution Solution Service Local Decision Final

Requestor Requestor  Demand Demand Demand Experts Adoption  Architect ~ Manager Demand  Board(s) Budget
Manager Manager Expert Manager Manager Approver

* In the Demand Process, specific roles from Business, Demand IT and Supply IT work together Eﬂg\'
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YOUR QUESTIONS




