SSSSSSSSSSSSSS

IT ALL STARTS HERE BERLIN I LONDON I MADRID I PARIS I TURIN I WARSAW




How to Accelerate Digital Transformation
with ADOIT: EA Approach and Quick Wins

Christelle MEKUATE, Digital Architect

IT ALL STARTS HERE BERLIN I LONDON I MADRID I PARIS I TURIN I WARSAW




Agenda

Enterprise architecture as an analysis framework to help express
requirements

2 ADOIT to support digital transformation projects
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practices




Agenda

1 Enterprise architecture as an analysis framework to help express
requirements

2
3




Introduction : ESCP Business School

#FACTS & ACCREDITATIONS

THE WORLD'’S FIRST BUSINESS SCHOOL

(est. 1819)

Among the 1% of Business
schools worldwide to be triple-

6 CAMPUSES 140 ACADEMIC ALLIANCES accredited

Berlin, London, Madrid,

In Europe

Paris, Turin and Warsaw and the world in 47 countries . ' ﬁ,ﬁg‘,B ’ EQUIS ‘-.;'AMBA

REGULARLY RANKED
among the World's best business schools

7,100+ 5,000 160

Students in degree Participants Research-active
programmes (Executive professors
representing 120 Education) representing over
different 33 nationalities
nationalities across our
campuses

ESCP
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ED

Py
GRANDES
@ [T EFVD MBA EEMR, EMBA

EUROPEAN GOVERNANCE
representing the School’s deep European identity

800+ 100+ 65,000

Practitioners and Nationalities Active alumni in
experts across 6 campuses over 150 countries
in the world

PROGRAMS (+160)

FULL PROGRAMMES
Bachelor in Management (BSc)
* Pre-Master Year
* Master in Management
« Specialised Masters / MSc
* MBA in International Management
* Doctoral Programmes

PART-TIME PROGRAMMES

* Certificates and Short Programmes
» Executive Masters

 Executive MBA (EMBA)

* Global Executive Ph.D.

MORE
Online Programmes
* Summer Courses



https://escp.eu/programmes/bachelor
https://escp.eu/programmes/master-in-management/pre-master-year
https://escp.eu/programmes/master-in-management
https://escp.eu/programmes/specialised-masters-MScs
https://escp.eu/programmes/MBA-in-international-management
https://escp.eu/programmes/doctoral-programmes
https://escp.eu/programmes/open-programmes
https://escp.eu/programmes/executive-masters
https://escp.eu/programmes/executive-mba
https://escp.eu/programmes/executive-education/global-executive-phd
https://escp.eu/programmes/online-programmes
https://escp.eu/programmes/summer-courses

What do we want to achieve?

Information system

Services, applications
Process
Technologies
Data
Digital ecosystem
services, terminals, data, networks
- Users
- Risk
- Security

Mapping the information system in
compliance with the repositories, models,
business, functional, application and
technical architecture.

Needs

-Mastering the Information
System to facilitate digital
transformation by
-Reducing inter-component
adhesion

In full digital transformation for 3 years
2020 : COVID 19

+30 Projects with PMO: Digital Learning,
Digitalworkplace ITSM,SIRH ,Fi, Data Lab,
IAM, HCI

1 Digital transformation plan.

Analyse impacts
and
dependencies

-Anticipating the protection and

defence of the information

S\

Streamline, urbanise and map the
Information System thanks to the

Repositories,

-Having a common, co-constructe
vision that includes all interactjons

in a‘knowledge base.

architecture standards, models,

frameworks, best practices

ESCP
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and tools

enterprise architecture approach
and its impact/dependency
analysis, for a digital
transformation aligned with the
strategy

Accelerate, automate, optimise impact
and dependency analysis with tools
and models




Constraints

This is a first for ESCP

Misunderstanding of the profession of Enterprise Architect

Too many emergencies :+30 Projects with PMO: Digital Learning, Digitalworkplace ITSM,SIRH ,Fi, Data Lab, IAM, HCI
Immediate needs that do not always correspond to the "order" of the architectural process

How will enterprise architecture help ESCP meet the challenges of
its digital transformation?

‘Improving the customer experience by digitalising processes and achieving operational excellence
Streamlining IT by optimising the application portfolio and mitigating technology risks

Adopting strategic IT planning and building a solid business architecture

*Making data governance a strategic approach

ESCP
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Interactions among repositories, standards, models and best

practices

Best practices

State Architecture Framework
ANSSI Information System Mapping
Guide

Club Urba EA

IT architecture body of Knowledge

Integration Framework

ARCHIMATE
BPMN
TOGAF
APQC

1SO 9001

ESCP
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Framework

- Framework (TOGAF) ]
- Tool & Digital

= | S Repository
= ﬁ ‘) - skillsets (ITABoK)

uoljeAllo
9 ABajens

- Notation (ArchiMate)

CIAREY s
[T Architecture
Body

of -~ g
Knowle(ﬁ

ARCHIMATES®

. 4

i

-]

Skillsets

uoneiBI

uonejuawsajduwi|

Notation

Strategy &

Motivation Layer

Business
Layer

Application
Layer

Technology
Layer

Implementation
& Migration Layer

Tool

Physical
Layer

Information /data Architecture Security Architecture

Cross-cutting ITIL,COBIT, CMMI, EA Maturity Model, EBIOS, ISO 9001, TOGAF, ISO2700x

BPMN
APQC

eTOM
ARCHIMATE

TAM
SID
ARCHIMATE

ITIL

State Infrastructure Application
Reference Framework
ARCHIMATE




How to accelerate digital transformation with ADOIT

Implement the organization strategy through EAM and BPM usmg ADOIT and ADONIS
Strategy

Business

BPMN
1SO 9001
APQC

Process modelling
and management tool

ADONIS

Design and

: ; - — _How ? modelling tool
L ble des él d . ﬁ :’J i i ADOIT i
De€rit 'ensemble des eléments du Sl
Eléments Applicatifs + COBIT
— - |TSM State Infrastructure
Application Reference

E [ LA ramewor:
Technology By (Fasyyota) Framevor

*_Cartographie technique : s f;% means GDPR

Décrit hitecture technique globale




Positioning the company in the EA Maturity Models? CMMI
and the process model

Start-Up, Scale-Up and Data-Driven:
Architecture Maturity Model a

Self-Service EA

Defining Relationships Collaborative Working
Between People, with Wider Organisation

Processes, & Technology
: Best-Practice Metrics,

Automated Dashboards Reports & Patterns

for Reportin
P 9 Fast-Track Value

Empower Stakeholders to
e Monitor & Take Charge of
Frameworks & Meta-Models & Trends

Capturing Relationships &
Creating Multiple Views
Diagram-Driven

Project, IT, Solution “Start-Up” IT & Business Business-Outcome, Industry Benchmarked

; Architecture Practice Architecture, Data-Driven Enterprise Architecture
Architects Roadmapping Architecture

ESCP
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What has been done?: BUILD and start of the RUN

3-Installation 5-Recipe 7- Post-production
1-Launching/Framing (setup) (Tests) and detailed settings of
objects (with contributors, and

generation of the maiiing views)

0-Assessment of
the need and .'
selection of the
solution /

2-Analysis of functional 4-Training 6-Production launch
coverage ADOIT et BPMN

BUILD (Completed)

ESCP
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What has been done?: BUILD and start of the RUN Detall

. . . 3-Installation o 6-Production
1-Launching/Framing 2-Analysis 4-UAT(Tests) launch

* Detailed targets

* Project team and
stakeholders

* Settings

+ Organisation and
management of the
project

* Planning

* 3 quotes, FEB, Doc
contracts,
comparative,
administrative

* Functional * Installation of the « Tests with
coverage software package master data

* |dentification of * Interactive * Interface
the basic workshops testing

objects to be » Setting up the * Integration
represented modules testing

» Data recovery between
» Validation modules

* Preparation for * Data quality
deployment * Go-No Go

* User profiles » Data migration

* Roles and access « User profiles
and licences

« Connection to the
DA or CAS-SSO

« Connection to
NUTANIX

* Training of
administrators

* Training of key
users

+ Switch to more
users

* Change
management
« Communication

7- Post
Production

* Setting up
master data

* Representation
of various
maps

ESCP

BUSINESS SCHOOL

BUILD (Completed)




What has been done: RUN

5-Meeting
the
1-Recycling workshop architectural
and fine-tuning of and legal
maps with contributors 3-Validation of the requirements
(application/technology Information System of GDPR
managers) map 2021 compliance

N ¥ N N N N o

N 2 ~ / \ -
2-Presentation of 4-Review and validation 6-GAP and new
the Data of the technology maps
Catalogue repository and
document templates
-Who is responsible of
what?

-Recycling of
contributors ON ADOIT

> >

BUILD RUN

(Completed)
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ARCHIMATE meta Métamodele ARCHIMATE

Governance

|

Control objective

Principle

Qutcome

dans I’outil ADOIT (Architecture d’entreprise )

9

Location

Business Actor,

Business Rojé

" Business Architecture

Capabili

Business Process

Application Architecture

:_;j

Application Component
(Cluster)

t

—
Application Servis
o

e

e

|
=

Application Component
(Part)

Application Com ent

pplication Inter

Transformation
Architecture

=<Project>>
Work Package,

Requireme;

[ Technology Architecture

| Risk Architecture

-

Requirements/obj
ects 90% fulfilled

Objects to be filled in by
contributors

To be filled in at the e
the security audit




Business capabilities (Map)

Carte des capacités et des Biens essentiels /Business Capability Map ->< ESCP

3 5 e e Pilier 3: HR Management (Staff, permanents & CDDU e . -
Pilier 1 : School learning_ Digital workplace _Carreer center_Accreditation ﬂ 9 ¢ L ) Pilier 6 : Transversal: archi,process,security,ITSM,RGPD,Data ,PMO cﬂ

i o o o

BE_Student Experience . BE_HR Mgt (Staff, perma- BE_HR Mgt (Staff, permanents &
Intranet/digital workplace BE_School Leaming Mgt nents & CDDU) Paris CDDU) Campus

BE_Transversal Ar- BE_Transversal Data
chitecture,process LAB

BE_Transversal Ar- ‘g
| dg chitecture,process, BE_Tragvﬁv:ed ITSM-

ITSMRGPD
BE_Prospection & CRM-

Marketing g&spect Mgt)- BE_Experience & Career Center Pilier 5 : Finance & controlling

o

SETansersals BE_Transversal PMO

o o

d BE_Finance & controlling BE_Finance & controlling
Paris autres Campus
BE_Alumni & Chancel-
= lery Mgt BE_Transversal_IAM: BE_Transversal
Gestion des accés RGPD

Pilier 4: Ci icati i i Pilier 7.:T I: Other appli (Google,

Pilier 2 : Digital Learning,LMS & Innovation :ﬂ :ﬂ

BE_Comé&Marketing insti- BE_Comé&Marketing-
tutionnel Web&press

Pilier 8 : T

lﬂ d Pilier 9: Ranking Quality_Accreditation_Enquétes ﬁ
BE_Digital Learning & LMS BE‘PWQ%Q’% Sales & &

BE_Com&Marketing-So- BE_Ranking BE_Ranking

C Quality_Accredita- Quality_Accredita-
cial Media tion_Enquétes tion_Enquétes

off
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Application roadmap,

01.04.2020
Mom i

L
e
a1.01.2035

a4
Pulisr 1 - School ksaming_ Digital workplao...
Acacem
Agpicho (CRM]

BRSO GEd AiCHank

AURION Wab:_
AURION_ERP
AURION_Roulsur_

Bowilupis an igre fpack

CHATBOT_IDETA

CRHP Bitrixz24

G Trust

DigSgn_
EDGC

ENT_Sanvaur Numanqua oes Tralama. ..

Eudonet CRM 1 Fondation

Ewdonal CRM 2 Exad
Euddanal CRE 3 Dir Acad
Eudonat CRM 4 Brand'Com

Eudonat CRM_Gicbal

Fiora

Geisha (Concauns)
Campus (IQLUESTA)
Jaspareas

JobTeaser

| -~ Date delancement de <>— Date de début de
KIZED e e e R P e & projet validité

Master sludias — Date de fin de validite Composant
MySehool _ ponail Lifarsy 8120 EE d'application remplacé

Matanswar CRM

Houveau CRM- Markeimng

ESCP
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How to accelerate digital transformation with ADOIT

Accelerate digital transformation projects and initiatives with ADOIT
Define modelling conventions and a roadmap Build capability map

Cante des capacités et des Biens essentiels /Business Capability Map

N

Exploit the EA data Integrate ADOIT with your ecosystem

achivae' DOW % wiima [ E % In Progress
» ADOIT-Process ADONIS
» ADOIT-Projects

Next Steps

» ADOIT-GDPR GDPR Module
» ADOIT-ITSM

ESC 5 ' ; +  ADOIT-Risk

BUSINESS SCHOOL




How does ADOIT integrate with our ecosystem?

In progress
ADOIT-Process ADONIS
ADOIT-Projects

Next steps

ADOIT-GDPR (Module to be implemented)
ADOIT-ITSM

ADOIT-Risk




ADOIT/ADONIS-GDPR

ESCP
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Hébergement
externe:

- Messagerie
- Répertoire

externe

Internal hosting

- Poste de travail
- Logiciel métier
- Base de données

- Serveur

- Cloud (SAAS,

serveurs de
sauvegarde)

[ Flux transfrontaliers ]\

Collecte:
- Origine

- A l'oral, a I'écrit, par le
biais du site internet

Information:

- Mentions légales
-CGV, CGS, CGU...

- Charte
informatique

- Contrats
- Affiches

Security Measures

" o
badge), sécurisation des
équipements terminaux
(antivirus, antispam, mot de
passe, backup), sauvegarde
des serveurs, sécurisation du
réseau (routage, pare-feu)
etc.

- Organisationnelles:
information et formation
des personnels

- Juridiques: clause de
confidentialité et de

Qo(ecuon des données /

Responsable de
traitement:

- Initial

- Actuel

- Représentant légal
-DPO

Procedures

- Exercice droit des
nes

- Notification en cas de
faille de sécurité
- Analyse d'impact
- Notification des
rectifications aux
destinataires
- Changement de
prestataire (Cahier des
charges)

- Destruction des
données

Data Subjects

- Cli

prospects etc.
- Mineurs

Destinataires: Non sensitive Data état

tel,
familiale),
financier (revenus),
connexion (adresse IP),
localisation (données GPS) ...

- Services internes
ents, salariés,
- Externes

d'ordre économique

(Administrations, données
partenaires, sous-

traitants etc.)

Données sensibles
éthnique, o

religieuses et
orientation sexuelle...

Condamnations pénales
et infractions

TRAITEMENT

/

POURQUOI?

COMBIEN DE
TEMPS?

Finalité
Sous-finalités
Archives courantes

Archives
intermédiaires

Archives définitives

Destruction

civil,

- - cee L --Mtreprise,
email), vie personnelle (situation

et
de

données de

¥ igine raciale

olitiques, appartenance
S , données

biométriques, relatives a la
philosophioques,

génétiques

vie

Base juridique:

- Consentement

- Obligation légale
- Contrat

- Mission d'intérét
public

- Sauvegarde intéréts
vitaux

- Intérét légitime

santé, convictions
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Build completed, time for the RUN:

How to combine the collective EA approach and co-construction with the stakeholders?

How does my organization look like?
Have the business objectives been met?

Which applications support which processes today and tomorrow ?
Which processes will be affected by an application change ?
Which application services are supported by which application components?

Which applications exist ?

Who is responsible (RACI) for which application ?
How does the application architecture look like ?
What is the life cycle state of my applications ?

Which applications are supported by which technologies ?
How does the technology roadmap look like ?
What are the consequences of a technological change ?

Which business objects are used by which applications ?
Is data integrity respected?

Which projects are to be carried out and for how long ?

ESCP

BUSINESS SCHOOL




Actors' roles in the ADOIT tool and how they correspond to those of ESCP
Role: Solution Architect

Roles that correspond to
ESCP

Applications
* Business analyst

_ . Services
* Project managers -

*  Process owner Interfaces

. MO Process
Business analyst Data

RACI

* Project managers

* application manager .
e Business analyst -

Application
Owner

-What applications exist?

-What does the application architecture look
* Infra and Techno Dir like?

¢ InfraTeam -What applications do we support?

i = L
-Who is responsible (RACI) T— ¢

- -What interaction with others

Technology -What is the impact if an application is
Architect deleted?
-What is the application life cycle? |

a -What functions/services/are supported by

my application? ‘]

e =

» Digital Architect
e ADTD
e DTD

Irhasauciare Eleren

-What data goes through my application? *

b o

Enterprise

ES C P architect

BUSINESS SCHOOL




Implementation of a tool-based EA approach, feedback on first hurdles
and best practices

Best practice
P Some useful documents

BOC Communication Kit

Understanding the strategy (role of IT, decision makers)
Thinking big but starting small (Iterations, increments, quick wins)

Technology Reposito
Translating it into IT gy Repository

. List of applications by column
Creating transparency

. o . Application characteristics collection sheet (for those
Setting IT objectives who hesitate to explore the tool)

Defining the roadmap

Harmonising and governing

Getting feedback and improving

Giving access to as many actors as possible, coaching and mentoring

Keeping the repository up to date (Including a step to update the map in Information System evolution projects)
Communicating

“A map is only of use if it is communicated as widely as possible
and if the information it contains is reliable and up-to-date.”
ANSSI

ESCP
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Useful links

ARCHIMATE Cook Book http://www.hosiaisluoma.fi/ArchiMate-Cookbook.pdf
TOGAF from The Open Group https://www.opengroup.org/togaf

https://blog.opengroup.org/2020/06/23/togaf-9-certification-passes-100000-milestone/
https://www.hnkpmgciosurvey.com/

https://www.eaprincipals.com/

ESCP
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http://www.hosiaisluoma.fi/ArchiMate-Cookbook.pdf
https://www.opengroup.org/togaf
https://blog.opengroup.org/2020/06/23/togaf-9-certification-passes-100000-milestone/
https://www.hnkpmgciosurvey.com/
https://www.eaprincipals.com/
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T N K YO l ' Christelle MEKUATE
I Il \ Digital Architect
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