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Never not On

lobal Business Impact Summit 2021

“Loved for their
lightness, comfort,
and performance. !

What if you could |wear
your favorite running
shoes every day, all day,

everywhere?

“Born in the Swiss Alps,
On is hitting the trails.”
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‘OmMG!!

| can wear my Ons

to work now!“
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On athletes are inspiring the core community with high credibility Global Business Impact Summit 2021 | Page 7

| Rachel CIiff Frederik Van Lierde Chari Hawkins Tim Don Athlete Refugee Team
- National marathon record-holder World Champion Ironman Outdoor British Champion Triathlon World Champ Rio 2016 Olympics
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Katie Schide Javier Gomez Nicola Spirig Mammoth Track Club On Zap Team
90k Mont-Blanc 1st place 5x ITU World Champion ' Olympic Gold.Medalist 14 Olympians Olympics Trials-Training Center
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ity of more than 7 million fans are highly engaged
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Serafina

Jennifer Garner's & Ben Affleck’s daughter

Roger Federer

Hugh Jackman

Will Smith

&
| =

Sweden’s Princess Sofia
Kevin Bacon Crownprince Frederik




Fan recommendation is powering a grassroots movement for On Global Business Impact Summit 2021 | Page 11

On’s Net Promoter Score (NPS) is highest in the sports industry and beyond
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Leading to exponential growth since inception Global Business Impact Summit 2021 | Page 12

Packed quantity across all product categories

+88%
CAGR “10-20

L

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 FC



On is available in 50+ countries at 8‘000 premium retail doors;
plus has its own strong DTC network with Ecom and own stores

Global Business Impact Summit 2021 Page 13

Ranking in
specialty running
channel

SUl #1

DEU #4

On offices in: Zurich (HQ)
Portland, OR (US HQ)
Berlin (Germany)
Yokohama (Japan)
Melbourne (Australia)

Sao Paulo (Brazil)
Shanghai (China)

Ho Chi Min (Vietham)



Our New Colleague Roger Federer pushes our sneaker
development further

Global Business Impact Summit 2021 Page 14
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Rigorous recruiting and a strong culture have built a highly motivated team Global Business Impact Summit 2021 | Page 15
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- Thisis Cyclon.
~ Andthis s the running shoe
-~ youwill never own.
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Prozessmanagement
bei On —unsere Reise
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ab 2019

« Wachstum Kundendienst
« Wer macht was und wie/wo
* Globale Harmonisierung/Abstimmung Kundendienst-Prozesse

* Nutzen von Synergien, Effizienzsteigerung & Wissensaustausch




ERP als Treiber fir Prozessmanagement Global Business Impact Summit 2021 | Page 19

2020 - 2021

* Einfihrung des neuen ERP Systems : -

Logistics

cc K&N Stores Webshop PLIIC\EQ
ul

* Projekt-Umfang; alle Abteilungen und
Prozesse, die durch das neue

System betroffen sind v g s gy —— St
_— cu;r}ll'nj;ce _i Salesfakce com |

CONGA PDF Gen

Financial {

Force

JSON

x12 1 DiCentral

JSON
—_— EDIROW

JSON

- FIVETRAN
- Backstage VTR i platform
ntersport
—
Create PO
Read SO
XML Update ATP
*M OMNICS Adyen B2B
—————  0SCA

Serrala Autobanking Centri
entric

PLM



Zeitleiste Prozessmanagement im ERP Projekt Global Business Impact Summit 2021 | Page 20

Development of “Template” and first Release Add. Releases i

Kernel Kernel
Design Jl Develop

1. E2E
Definition

Approach

2. Teilprozesse identifizieren,
modellieren & validieren

>— 9 —12 Monate

3. Testen der Prozesse
& Finalisierung

4. Schulung

o
5
©
E
=

der Prozesse
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. Idea to Market

Prozesslandkarte

1
2. Demand to Supply

E 3. Procure to Pay

mrn_ / Fuhrungs_ / E Rl 4. Lead to Order
- § § 5. Order to Cash - B2B (Direct markets & distributors)

Unterﬁutzu ngsproze% E 6. Order to Cash — D2C (Ecom & own retail)

2 7. Return to Refund - B2B H
___________________________ 8. Return to Refund - D2C | n A d O n I S

9. Service to Retention

E2 E P rozesse - 1. Master Data Management

o

~ o 2. Data Model and Warehouse

(Wertschopfungsketten) N >

5 b

@ 4. Financial Close to Report

Customer Service Logistics Customer Service Acc. Receivables
Tellprozesse prO EZE & Order Mgmt Invoicing pro?:izls(ing | Ad .
i Fulfillment : n onis
BeI’GICh Order e Consignm. Dunnc;ng
replenishm. invoicing c anc
offection

Aktivitaten-Diagramme H : =) In Adonis

D365, Dropbox Paper,

Degreed etc.

Arbeitsanweisungen / D365 task recordings
(notwendig fir Testen/Schulung/onboarding)




1. E2E Definition: Ebene 1 + 2 Prozesslandkarten Global Business Impact Summit 2021 | Page 22

On AG Process Map

Management processes (level 1) Core processes (level 1) Run on clouds. "

|dea-to-Market (ITM)

Prospect-to-Customer (PTC)

Demand-to-Supply-to-Pay (DSP)

Order-to-Cash (OTC) B2B

Order-to-Cash (OTC) D2C (Ecom/Retail)

Return-to-Refund (RTR) B2B

Return-to-Refund (RTR) D2C (Ecom & own Retail)

Service 1o Retention (STR) B2B+D2C

Out of (ERP) Scope
Support processes (level 1)

End-to-End process (Level 2)

Financial Close to Reporting (FCR) Taxes & Customs (TAX)
Master Data Management (MDM) Data Model and Warehouse (DWH) :
Process dia-
Link to over gram objects &
all process symbols full
Hire-to-Retire (HTR) tracker overview

(BPMN 2.0)



2. Teilprozesse pro E2E-Szenario identifizieren: Ebene 2 + 3 in

. Global Business Impact Summit 2021 Page 23
Adonis

Order-to-Cash (OTC) B2B (direct, distributor & consignment) Value Chain

-Q

Operations & Finance (CS) Logistics (LOG) Operations & Finance (CS) Operations & Finance (AR & GL)

Run on clouds.

Direct (Field & Key accounts)

EDI Inventory

Report (IN)
| —
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@
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nternational Sales = ternational Sales B =
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e| [2 SS Ode”leren Ebene 4 |n Ad Global Business Impact Summit 2021

E2E process map,

level 2
Order-to-Cash (OTC) B28 (di distributor & consignment) Value Chain ~ 1
(o] S
Ebene 2 A g
n Jeala
s B b o ol chcs:dug;amf:ail‘. / work instruction

Dl 5 Ky occounts) Procedures / work imatruction
Jevel &

Management Support

gbene 3

Outside the System (electronic etc|

« Align with Factory
Provide
missing
daguments
Operations Emai-
Inbax (in Osca)
I ( \ - \ P ~
° DsP - \
< - Documents
Distribiiar Oséa .
Coordination 0.01 recalved In
Inbox
n
3
g
-
3
i
o
@ Required documents
b Packing List
2 - Airway docs N
H Customs docs
& Bill of ading 26.07. FB: check with
= Heni if financial trans-
4 - Centificate of Origin D e &
Commercial invoice il receive PO lines etc ically riggered with
- Form A, B etc. recening the PO
v No o
4 \ Update GL accaunt \ \
( Check Documents  ———— A ———* RewevePOnuans ——— (RS CUA \-|- QO -
butor Received PO fully PO closed
o Document necessary received?
% request documents?
E3 armved Partially { fully receive
a tock
L3
d Check PO > Pan;;:::wd .
Received
goods
packed

Quantities match?




2. Prozessketten & Teilprozesse validieren: Global Business Impact Summit 2021 | Page 26

Was, wenn physische Treffen nicht mdglich sind?

Ist das “das Ende” fur jeden Prozessmanager? Nein!

f—
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3. Prozesse testen & flna“Sleren Global Business Impact Summit 2021 Page 27

- Essenzieller Tell ist das Testen der modellierten Prozesse im ERP + Umsysteme
- Erfassen der Testfalle und deren Resultate

- Ruckmeldung von abweichenden Prozessschritte, Ergebnisse, Empfanger etc.
- Retrospektives anpassen der Diagramme



4-. SCh Ulen der neuen Prozesse Global Business Impact Summit 2021 Page 28

* Prozess und Schulungsunterlagen miissen Empfangergerecht sein

« Keine Zeit um Modellierungsnotationen im Detail zu erlautern (kann rasch tberfordern)

* Zu Schulungszwecken haben wir 2 Anséatze gewabhilt:
» die Prozesse stark vereinfacht (Miro) — Ziel: Big Picture zu erklaren

« Schritt fur Schritt Prozesserklarung (Adonis) & Verkntipfung von Arbeitsanweisungen (dropbox-links)
Direct (Field & Key accounts)

Order Mngt / Seasor.al dis-
Pre-orders courit Mngt

Order Mngt / Re- Order Mngt /
orders Bulk-orders

Order Mngt (in- EDI Inventory
ternal orders) Report (OUT)



4. Schulen der neuen Prozesse: Kreative Vereinfachungen

Global Business Impact Summit 2021 Page 29

Um Prozesse noch visueller darzustellen: die Ausléser, Aktivitaten in Systemen, Ergebnisse & Empfanger zeigen

Distributor re order

Order update
Order input (if needed)
[BACKSTAGE] BACKSTAGE

R

Sk

«&  |Order confirmation
or journal created

Email

Can edit order even
Email sent to custom-

1 er automatically with

order confirmation
« All updates made in
D365 will be reflect-

®

Order confirmation & & '

downloacable in s e
Bckstace « -
Vv

B & @ . @&

Hon Can edit open
Order and any update lines of an order

even if it started

to get released

o

N
v
7 Order confirmation

PDF generated
with batch job

B o g;»-

visible in SF2.0
(within 5 min / view only)

Not standard steps

- O — N,
s B> v
—— Allocation = o B Release to
' e warehouse ’
Credit limit Invg o WQ,SE[}E.,’,?,‘ed
o B > » B automatic My
[ - A‘«* - -
’ . _ ) Tracking info Product
2 25 28 35 2a @ Bill of delivery available received
B e B s In D365, Backstage, sen via happy distrioutor
‘.-! T R a i posted 0365, Backstag p

email to distributor

dora pro forma in-
veice is neeced

o ’ Piinted at warehouse ’ ..’
Vw00

al__ N

Distributor



Prozessmanagement Fakten & Zahlen Global Business Impact Summit 2021 Page 30

Mai 2020 — April 2021

- 8 E2E Prozessketten definiert

- 110 Teilprozesse modelliert & validiert

- 131 Prozessmanagement bezogene Workshops/TelCos (5. Mai 2020 — 20. April 2021)

- 2-5 Iterationen pro Prozess bis zur finalen Version notwendig



Vorteile von konsequentem Prozessmanagement & Ausblick Global Business Impact Summit 2021 | Page 32

Vorteile im Kontext vom ERP-Projekt

- Gemeinsames Verstandnis schaffen & Missverstandnisse eliminieren

- Sicherstellen das bisherige Leistungen gewahrt bleiben oder verbessert werden
- Ableiten von Test-Fallen fur das ERP (+ Umsysteme)

- Unterstitzen die Endanwender-Schulungen

Chancen fur uns als Unternehmen

- Ermoglicht effizienteres On-Boarding von neuen Mitarbeitenden

- Globale Prozesstransparenz fiir alle einsehbar

- Grundlage zum Aufbau eines internen Kontroll-Systems (IKS)

- Schnelleres umsetzen von Prozessautomatisierungs-Vorhaben (RPA @ On)
Nachste Entwicklungsschritte

- Aufbau einer Prozessorganisation (Prozesseigner, Prozess-Champions)

- Definieren von Prozesskennzahlen (KPI)

- Erweiterung der Fuhrungs- und Unterstutzungsprozesse

- Uberprifung der Prozesse seit ERP Go-Live



About On Page 33

The journey has only just begun



