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Agenda

v

How does Process Mining fit into the Process Management Lifecycle?

v

Challenges of Procurement

v

Documenting Process Performance in ADONIS
Process Mining and Analysis with Lana and ADONIS
» Q&A
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Process Management Lifecycle
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How our customer saved 5 million Q ADONIS

v

Lathes Machine manufacturing company
Revenue 920 Mio. €
Size: ~ 3500

Procurement budget/expenditure

» Waste of resources due to rework

» Loss of money due to internal inefficiencies

» Loss of money due to lack of process guidance
Increase of supplier management costs
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Live Demo

Process documentation with ADONIS



How our customer saved 5 million by utilizing Lana m Q Apons
and ADONIS synergy

» Procurement budget/expenditure
» Waste of resources due to rework
» Loss of money due to internal inefficiencies
» Loss of money due to lack of process guidance
» Increase of supplier management costs

» Goal of the Project
» ldentify as is status
» Reduce Maverick buying
» Improve discount rate and save money
» Standardize process
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Live Demo
Process Mining and Analysis with Lana and ADONIS
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Questions?
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Test ADONIS for free! Contact Us

Turn your processes into
collaborative and digital workflows:
www.boc-group.com/en/contact-us/

Register for our free Community Edition
www.boc-group.com/adonis/get-started

ADONIS Connect for Process Mining

https://knowledge.boc-group.com/en/module/adonis-connect-for-
process-mining/



https://knowledge.boc-group.com/en/module/adonis-connect-for-process-mining/
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CONNECT
WITH US!

Free Webinars and regional Events
Trending Topics in BPM, EA & GRC
Updates, News & Highlights
www.boc-group.com/newsletter
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