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BPM & Workflows
Digitalization, Optimization and Automation
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“The first rule of any technology used in a business is that 

automation applied to an efficient operation will magnify 

the efficiency. 

Bill Gates

The second is that automation applied to an inefficient 

operation will magnify the inefficiency.”

Partner

supported

!

A Good Process is Only “Half the Battle"
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Classification of Process Automation

Definition of goals, roles, stakeholders, 

guidelines, process architecture

Collection and 

maintenance of process 

documentation (current 

processes) by modelling 

process landscapes

Analysis of the current  

processes, qualitative and 

quantitative optimization, 

development of target 

processes.

Approval procedures for process publication, definition 

of validity, organizational and technical 

implementation, training and workflows

Communication and 

implementation of processes, 

integration with other systems

Suggestions for improvement, 

assessment of maturity levels, 

quantitative controlling with KPIs
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 To anchor process management, you need a cyclical process model

with BPM roles permanently anchored in the organization.

 To make processes executable you need one project-like implementation

the results of which are then anchored in existing structures.

BPM & Automation – Same Procedure?
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Process Execution as part of Process Management

Automation as a project – maximum possible flexibility of integration

Process Management

Process Execution

Strategy & 

Conception

Understanding, planning and control of all activities and relationships

Professional and technical execution of processes

Design & 

Documentation

Analysis & 

Optomization
Implementation

Execution & 

Operation
Controlling & KPI

ERP
Core 

applications
WF Engine(s) Intra-/Internet

2-Speed IT 

Applications
…

connect connect
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Real
design

Digital
connect engage

“The Challenger Series”
Become more agile, sustainable, better.
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Real
design

Digital
connect engage

Challenge

Improve and digitalize the process – in an agile way.

Automate quickly.

Deliver results. Become better.

Process Transformation & Automation
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Kennen Sie das?
Partner

supported
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Black Box

Without TIM: Typical Processes

Media Breaks Flood of emails

Unnecessary 

Voting

Meetings

Eternal 

Release Loops

Inadequate 

Process Results

Opaque 

Isolated Applications
Infinity 

Excel Sheets

Unclear 

Responsibilities
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TIM Philosophy

ERP DMS ECM CRM ...

Integration of the IT landscape

Structured

Workflows

Integration of 

Stakeholders

Integration of

IT Landscape
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A Concrete Implementation Success

Automation of the process for planning all special series and special 
request vehicles
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TIM reference numbers, using the example of a premium automobile manufacturer

Special Series and Special Request Vehicles

Completed tasks
in the year

Process runs
in the year

360
Process participants

5.500

1.800
Return of 
Investment
Reached after the first
process run

to implement the 
first process

10 Days

Customer 
since

2010
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Customer-centric, Collaborative Workflows
Using the example of a premium automobile manufacturer

Individually
standardized

Customer 
since

2010
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Using the example of a premium automobile manufacturer

Individually
standardized

Customer 
since

2010



18

Customer-centric, Collaborative Workflows
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Customer-centric, Collaborative Workflows
Using the example of a premium automobile manufacturer

Individually
standardized

Customer 
since

2010
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Collaborative Workflows – How to Implement Them.
ADONIS BPM and TIM Human Workflows: integrated, automated.

Partner

supported

design connect engage
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design

Partner

supported

Design

• Process prioritization

• From the current to the target process

• Detailing the specialist process

Automate Processes with ADONIS & TIM
Phase 1: Design
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Partner

supported

Automate Processes with ADONIS & TIM
Phase 2: Connect

connect

Automate

• Agile implementation and quick feedback

• Direct process execution

• Integration & scheduling



23

Partner

supported

Automate Processes with ADONIS & TIM
Phase 3: Engage

engage

Optimize

• Monitoring – deviation analysis

• Professional & technical anchoring

• Controlling, control, deviation analysis
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Integrated & Agily Automated
ADONIS BPM und TIM Human Workflows.

Partner

supported

design connect engage

Optimize

• Monitoring – deviation analysis

• Professional & technical anchoring

• Controlling, control, deviation analysis

Automate

• Agile implementation and quick feedback

• Direct process execution

• Integration & scheduling

Design

• Process prioritization

• From the current to the target process

• Detailing the specialist process
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Test ADONIS for free!

Register for our free Community Edition

www.boc-group.com/adonis/get-started
Turn your processes into

collaborative and digital workflows:
www.boc-group.com/en/contact-us/

Contact Us

ADONIS Process Automation
https://knowledge.boc-group.com/en/module/adonis-process-

automation/

https://www.boc-group.com/en/adonis/get-started/
http://www.boc-group.com/eng/contact-us/
https://knowledge.boc-group.com/en/module/adonis-process-automation/
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CONNECT WITH US!

Free Webinars and regional Events

Trending Topics in BPM, EA & GRC

Updates, News & Highlights

www.boc-group.com/newsletter

https://www.boc-group.com/newsletter

