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Data Portfolio Management

Applications Portfolio Management
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Einfuhrung in das Enterprise Architecture Management (EAM)
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Capability as a concept o SReHIR

Definition TOGAF: “An ability that an organization, person, or system possesses.” (vgl. The Open Group
2018, Abschn. 3.30)

A capability represents a competence that an organization or a group of organizations possesses and aims
to possess.

For the provision and use of the capabilities, a bundle of resources is necessary, often consisting of
people, organizations, processes, data and technologies.

The following best practices will help you define the terms ...

Askill describes what the organization can do: “How”, “Where”, and “Why” are not part of such a
description.

» While a capability defines the “what”, a process describes the “how” and in detail how a capability is
implemented.

Capability Portfolio Management
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Introduction to Capability Portfolio Management

Results
@ Viewpoints
@ Methods

Typical Questions

Capability Portfolio Management

©BOC Group | boc@boc-group.com



Introduction to Capability Portfolio Management

Stakeholder & Business Roles

| make sure that the findings from : | bring my knowledge of
Capability Portfolio Management I 'brln.g thg SOVCUgE Of. . processes into capability .
flow into strategy-finding AT S CEEl ) management. | bring my knowledge of data
management. into capability management.
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| use the capability map to make the effects and

: We use the capability map as
understand the overall context dependencies of our projects CuineET ey 2 SLI A0 a central model to anchor our
and to set the right priorities for on the organization integration in our organization.
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Introduction to Capability Portfolio Management

Questions
What capabilities do we possess in What business capabilities does the What effects does a transformation
our organisation? organisation need to invest in? project have on the
enterprise architecture?
. . Which business processes,

What differentiates i - Which stakeholders, busmess application components,

at dirierentiates e.orga?n zation processes andjor technologies are technologies or data are required to
from its competitors® necessary to secure a competitive achieve a business goal or to

advantage? implement a business strategy?
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Introduction to Capability Portfolio Management

Results

Viewpoints

Typical Questions

Stakeholders & Business
Roles

Capability Portfolio Management
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Introduction to Capability Portfolio Management
Approach
v

 Define scope
» Analyse business model, strategies and goals
 Derive capabilities

Identify
capabilities

» Document capabilities
Strukture capabilities
» Create a Capability Map erstellen

Document
capabilities

Analyse and assess » Define criteria for evaluation
capabilities » Assess capabilities

Derive « Derive measures for capabilities that need to be optimised
measures * Describe the transformation project
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Introduction to Capability Portfolio Management

Viewpoints
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Introduction to Capability Portfolio Management

Viewpoints
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Introduction to Capability Portfolio Management

Results

Communication
o Is ke yl

yyyyy
-
Application Component Score
- arage
....................
-
: Redundancy Analysis
e > 9,
pe Nam

 B—

@ Lifecycle Insights

Application Architecture Application Roadmap Insights Dashboards

e e (018
n R w' R
R
R R o @
R w
R W







Focus Week: User-Centric EA Portfolios ArchiMate € o ...
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Test ADOIT for Free! Get in touch

Manage your capability portfolio successful
with ADOIT
www.boc-group.com/en/contact-us/

Register for our
Community Edition
www.boc-group.com/adoit/get-started
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