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ADONIS NP 11.0 Update Training Webinar - Outline

1. New Look Start Page
 Favourites, Recently opened and Banner
2. Optimized Modelling Experience
 Creating Models with Recommendations and Filters
 Improvements to modelling canvass
* Improved Validation
3. Improved Relations for Processes and Models
» SIPOC relations
« KPIlimprovements
5. Find Tab
 Publishing Search Queries
6. Analyse Tab
* Reporting Board
« Dashboards
7. Improved Help Section
* Knowledge Centre, Marketplace and More
8. Control and Release Scenario
» Document Release Workflow and Documents Dashboard
9. Read and Explore Scenario
* Role-specific Dashboards
10. New Organisation Portal
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New Features for All Users

User Interface Redesign

The biggest changes in the new user interface concern the three new use cases New, Find and Analyse:

New: Create new models and objects. Filter by topic so that only a limited selection of options is

displayed.

# Design&Document~ - New (Q Find [ Analyse
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New Features for All Users

User Interface Redesign

Find: Open the Explorer and the search function in ADONIS NP. Multiple search and filtering options
help you quickly find the artefact you are looking for.

Document v~ - New Q Find |»” Analyse

Filter... < Clear search Save [ | My Searches Export -

Models Objects Quick Access

‘ book O\‘ » Search options and filters
v & Models

v & ADOmoney Bank Name Model Description Responsible pers

“v P2 01 Processes AlL(11) Initiate an audit MP.08.03.03.01 Executi... The respective organization is approached to ...

> BB CPO1 Advise Customer Process Flows (6) Obtain information (creditwo. .. CP.02.01 Create credit a...  After the preparation of the credit application t...
> B CP.02 Financing Organisation (2) Obtain information (creditwo... CP.02.01-O Create credi...  After the preparation of the credit application t...
> B MP.03 Manage Revenue Documents (1) Obtain information (creditwo. .. CP.02.01 Create credit a...  After the preparation of the credit application t...
> B MP.08 Revision and Audit Management Products (1) Plan and prepare assessme... SP.07.03.02-O Applicati...  According to the company guidelines, the ass...
S BB SP.02 Infrastructure Other (1) Plan and prepare assessme... SP.07.03.02 Application ...  According to the company guidelines, the ass...
>
>

Im SP.07 Human Resource Management Bookkeeper/Accountant [1] Power Adonis

B8 SP.08 Information Technology (IT) Mid-Office The Mid-Office draws on the resources of bot... No entry

i) Process Map ADOmoney Bank 1.00 Credit Handbook 1.00 Instructions for granting loans [1] Power Adonis
> Im 02 Organisational Structure Savings Book No entry
> 8 20 BPM Scenarios & Graphical Analyses BPMN 2.0 Handbook BPMN fit for business
> I 99 Meta-Model

8 Temporary Models
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|. New Features for All Users

User Interface Redesign

Analyse: Open the Reporting Board and generate views or reports. Open various scenario-specific
dashboards.

#  Design&Document~ - New (Q Find [#” Analyse

Filter... o Reports ‘ Dashboards

Models Objects Quick Access Reports by Business Scenario -

v & Model
= Vodes 1. Process Analysis and Quality Management

v & ADOmoney Bank

v & o1prvsses * E = @# [

BB CP.O1 Advise Customer Automation Initiatives for Initiatives for Input/Qutput Input/Qutput Object report Open questions Organisational
: potential processes (as-Is procasses (io- analysis analysis report Structure (Level
) ) (Predictability - planning period) be planning (Activities) (Process) 1)
BB CP.02 Financing Complexity - period)

BB MP.03 Manage Revenue

>
>
>
> @ MP.08 Revislon and Audit Management :: Iﬂ Iﬂ Iﬂ |§ |§
>
>
>

B SP.O? Infrastructure Organisational Process Process Cross- Process Process Process Process Process
Structure (Level (lifecycle) Impact Analysis Hierarchy activities activities classification classification
B8 SP.07 Human Resource Management 2) resources responsibilities (Complexity - (Compliance -
) (RACI) Process. .. Risk...

I8 SP.08 Information Technology (IT)

) Process Map ADOmoney Bank 1.00 Iﬁ Iﬂ Iﬂ Iﬂ 31 @ @

> 8 02 Organisational Structure Process Process Process Process Process Process-Asset Process- Product-
classification classification management resources responsibilities dependency Input/Output Process
> 8 20 BPM Scenarios & Graphical Analyses (Cost efficiency (Cycle time - resources (OMRA) analysis
- Cycle time - Quality -... responsibilities

> I 99 Meta-Model

N
8 Temporary Models .

Project QM report Standard report
summary report
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|. New Features for All Users

User Interface Redesign

= New Explorer: The new explorer allows Filter... o
you to switch between models, objects and
the Quick Access, which contains the
favorites and the recently opened models
and objects, much faster. So it is no longer
necessary to open separate explorers. The
filter enables you to search in all three
areas at the same time.

Models Objects Quick Access

> & Favourites
N @ Recently Opened
rz1 CP.01.00 Create new customer 1.01
J# Control Portfolio analysis (Operating vs. Design...
¢ Process Simulation Analysis
J# Overview Process Design
¢ Process Analysis Portfolio (Complexity - Proces. ..
»# Overview of Performance Indicators
»# Overview Business IT Alignment
» Potential candidates for process automation
J»# Automation potential of the infrastructure proce...
 CP.01.00.01 Check for connected clients 1.00
J# Overview Process Portals & Work Instructions
J# Process Input/Output Analysis Matrix
J»# Process Impact Analysis

i} CP.01 Advise customer 1.00
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|. New Features for All Users @

User Interface Redesign

= Redesigned Scenarios: ADONIS NP is organised into a number of scenarios that accommodate
different stakeholders' needs. The following scenarios have been significantly redesigned:

- Design & Document: The new start page gives direct access to your recently opened models and favourites.
At the top is an area where each organisation can display a picture or graphic in their corporate design.

#  Design&Document~ < New QFind [#* Analyse

# Design & Document

: GET THE ADONIS SiESisgs @»
ADONIS Enterprlse MOBILE APP TODAY! uailable for i05
BPM on the Go Fnd Android

Recently opened Favourites

Name Date

CP.02.01 Create credit application (private customer) 1.00 + Friday, Nov 20, 16:17
EPM Meta-Model Friday, Nov 20, 16:03
Organizational Chart ADOmoney Bank 1.00 Friday, Nov 20, 16:02
MP.08.03.03.01 Execution of an Internal Audit 1.00 v Friday, Nov 20, 16:02
MP.08 Revision and Audit Management 1.00 + Friday, Nov 20, 16:02
CP.01.00 Create new customer 1.00 + Friday, Nov 20, 16:02
Process Map ADOmoney Bank 1.00 v Friday, Nov 20, 16:02

Show more...
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|. New Features for All Users

User Interface Redesign

Read & Explore: The start page has been aligned with the Organisation Portal. Here you will find a
start model, and below it your recently opened models and favourites. The "My Roles" functionality to
select your role(s) in your organisation has been moved to the "My BPM" area. You can access this
area and other dashboards using the navigation at the top of the page.

# Read&Exploev QFind |#* Analyse

CP02.01 Create credit application (private cu Friday, Nov 20, 16:17
B)  BPM Meta-Model Friday, Nov 20, 16:03
& Organizational Chart ADOmoney Bank 1.00 Friday, Nov 20, 16:02
MP.08.03.03.01 Execution of an Intemal Audit 1.00 v Friday, Nov 20, 16:02
&)  MP08 Revision and Au agement 1.00 v Friday, Nov 20, 16:02
CP.01.00 Create new customer 1.00 v Friday, Nov 20, 16:02

Process Map ADOmoney Bank 1.00 v Friday, Nov 20, 16:02
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|. New Features for All Users @

User Interface Redesign

Organisation Portal: A new feature is the start page, which shows a start model. Use the navigation at
the top of the page to easily switch to the "Processes”, "Documents” and "Organisation” areas.

Home | Processes | Documents I Organisation

Management processes
e &\

MP.01 Manage Strategy MP.02 Manage Products
MP.04 Manage Sales

MP.05 Manage Invest- p CP.01 Advise
ment Portfolio 1 Customer

MP.08 Revision and Audit
Management

E
MP.09 Conduct HSEQ
I Management

SP.03 Reporting and Rat- . SP.05 Provide Legal Con-
e o

SP.10 Improvement and
Change Management

SP.07 Human Resource SP.08 Information Tech-

Management nology (IT) SP.09 Fraud Management
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|. New Features for All Users @

User Interface Redesign

Changes in Scenario Selection
The scenario selection page has been removed. Instead, your scenario is automatically set at logon. As
you work, you can select the desired scenario from the dropdown menu in the global toolbar.

#A  Design &Document v - New QQ Find |4 Analyse

Navigation Bar Removed
The navigation bar on the left side of the program window has been retired. Access to many features of

ADONIS NP is now available through the use cases New, Find and Analyse.
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|. New Features for All Users

User Interface Redesign

Changes in the Graphical Editor

- The graphical editor sports a new menu bar with clearly labelled buttons.

- The drawing border has been removed and the model size now automatically adjusts to the model content. Also,
page breaks for printing are no longer displayed in ADONIS NP.

Finally, the model header now only shows the name by default. You can expand the model header to display further
information, such as the description of the model.

#  Design&Documentv - New Q Find |#* Analyse

CP.01.00 Create new customer 1.01 77 ~/

«§ Share - Validate - Model Properties Insights Table Text

Li ]
. o iy (o]
f \ Prove/Ps
| 1 | ——»  imerviewcustomer ———® m;g“

lew 0z
CustDMe ig 10 @ Privaie - QP ’
creste t

v

Documant the
» igentity of the
£conomic owner

(=]
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|. New Features for All Users

User Interface Redesign

Changes in the Validation Functionality All selected

You can adjust which check categories are v 77
displayed at any time. The total number of
warnings, errors, etc. is now displayed directly
at the filter. Because the validation widget is To-do [0/4]

now more closely tied to a specific model and CP.O1.00 Create new customer 1.01

ObjeCt, you can no |Onger validate mU“iple M1 Confirm that all transition conditions (after

artefacts at once Gateways) refer to the question posed at the
' Gateway. Also check logical coherence, i.e....

Read more

A BPM Best practice

Last changed by: Adonis Power (ado)

CP.01.00 Create new customer 1.01

] Naming guidelines (Exclusive Gateways):
Confirm that the question as name for
exclusive Gateways is phrased in a way that...

Read more
Last changed by: Adonis Power (ado)
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|. New Features for All Users @

Modeling Improvements

You can now create objects more easily. Just drag an object from the modelling bar onto the drawing area.

* . o Share - @ Validate ~ (# Release -
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|. New Features for All Users

Modeling Improvements

In addition, you can now create connectors by
drag and drop when using the Hover Modelling
Assistant.

Finally, selecting a container object should be
easier now. As an alternative to the little-known
click and hold until the container object turns red,
you can just click its header.
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|. New Features for All Users @

Generate URLs for Saved Queries

You may now generate a URL for a search query. When you share this URL with a colleague and they click it,
the saved query is run, and the result is displayed.

Saved queres O X
|7 A || Fitter axl o

Mame T Description Date Owniar Public
Initiatives withaut Descript Lizts all Initiatives without Descriptions 1510 2020 Power Adonis | (:}
Processes without Descript Lists all Processes without Descriptions 15.10 2020 Power Adonis | {E‘
Risks without Descriptions Lists all Risks without Descriptions 15.10.2020 Power Adanis | O

Roles without Descriptions Lists all Roles without Descriptions 15102020 Power Adonis | (I}

If the search query is private, it will be published (= become visible to all users) when you generate a URL
for it.
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|. New Features for All Users

Self-Service Password Reset

Forgotten your password? Do not worry. English (EN) ~
The new self-service password reset allows & Usemame
you to fix this problem without contacting the

help desk. Just click on the "Forgot & Password
Password?" link on the login page, and you ETATEITIRE
will receive an email with a link to reset your

password.

Tabular Editor: Object Type Filter Passed with Generated URL

When you generate a URL for a model in the tabular editor to share it with your colleagues, the generated
URL now contains the current object type filter as a parameter. When the URL is called, only objects of the
type you selected in the modelling bar are displayed.

Performance Improvements

Release workflow transition times have been substantially reduced, validation is up to 50 percent faster, and
graphical editor operations like open or save model are processed significantly faster. These improvements
are especially noticeable when working with big models or a large number of objects.
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Document Release Workflow

Overview

= Alicensable Release Workflow module
= Enables a controlled release and versioning of documents (aka “document control”)

Procedure instructions 0.01 1 - 0 X

C 2 gg @ Read Close @

General information kg Submit to review

Name: e= | version hist
Organisation i= \Version history

Procedure instructions Smelt to I"eVIGW
P via mouse click

Compliance Referenced document:
Input/Output Analy Procedure instructions_pdf

Changes
Description:

Lifecycle
Helvetica - ﬁ A A~ B 7 U &

Attachments Mandatory instruction for the implementation of the procedure.

Representation

Submitting to review, releasing or creating a new version directly
in the Notebook of the document

The system ensures that the document can only be released by
the Document owner

Validation checks for documents
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Document Release Workflow

Workflow Configuration

Create new version based on archived version

=9

Under business

Draft .
review

v0.01
v1.01

Submit to business Release Archive
review

Create new version
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ll. News for Users of the ADONIS BPMS Application Library @

SIPOC Widget for Process Insights Dashboard

The Insights dashboard for Business Process Diagrams has been extended. The new SIPOC widget

enables you to analyse the process with a SIPOC table.

Supplier

() Partner
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Input

Personal ID Card 1.00

Excerpt from the
Commercial Register 1.00

Economic Documents
1.00

KXY'C form 1.00
FPassport 1.00

PeP form 1.00

Interview customer

Prove/Provide identity

Obtain supporting data
and documents of the
customer

Check customer
documents

Copy and sign
documents

File documents in
customer file

o Output

Personal ID Card 1.00

Excerpt from the
Commercial Register 1.00

Passport 1.00




ll. News for Users of the ADONIS BPMS Application Library

Customers & Suppliers: Record Attributes Converted into Relations

With ADONIS NP 11.0, you can manage and analyse your customer and supplier data even more
efficiently.

Record Attributes Converted into Relation

In the Notebook of Processes and Business Process Diagrams, the two record attributes Process
customers - requirements and Process suppliers - requirements were included. These two
attributes have been converted into the Process customers and Process suppliers relations.

Notebook Chapter Renamed to Customers/Suppliers

In the Notebook of Business Process Diagrams, the chapter that holds the Process customers
and Process suppliers relations has been renamed from Customers/Providers to
Customers/Suppliers.

O Show all >
= Process customers: ﬂ
General information
Type Name

Organisation
- 1 ﬁ} Customer
Process automation

. ® Process suppliers:
Customers/Suppliers PP i

Type Name

1 Q Employes

Lifecycle

System information
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ll. News for Users of the ADONIS BPMS Application Library @

Improved Support for KPl Modeling

The new relation Has Performance Indicator
allows to assign Performance Indicators 10 % swowal

business processes and {0  ProCESS  cemimomaion e busess processes: t o
elements. This relation is shown in the  ogueaion Type | Neme? Yorson | Swte
Notebook chapter "Continuous S

improvement" of the business process or
process element. Jesge

Additionally, the Owns relation has been  copne Civockfor connecied clents @) CP1.0 Create new cusiomer .01
transformed. Up to now it was a connector ... End business relation &) CP.01.0 Create new customer 0.01

in the graphical editor that was used to . Ebtlfttd F]f‘tt[”
create  graphical  relations  between e h01D e o o 001
Performance Indicators and other assets N

from the repository. Renamed to Has © Assigned fo sssets + 3 o
Performance Indicator, it is now a reference —— T E—

that can be displayed in Notebooks as well. Process 100 100 v

All of these relations are now also shown at
the Performance Indicator as incoming
relatons (the new Notebook chapter
"Usage"):

Details

Continuous improvement %] Assigned to business process el... %+ 0

Type = Name T

Attachments Subject to approval? & | CP.01.0 Create new customer 0.01
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ll. News for Users of the ADONIS BPMS Application Library @

Successor (Value Chain): Name Displayed

When creating a Successor (value chain) connector in a Company Map, the name of the relation is now
displayed on the drawing area.

Additionally, the new chapter Representation has been added to the Notebook of this relation. The
attributes in this chapter allow you to change the font colour and select whether to display the name
above or below the object.

Model Type “Company Map” renamed to “Process Landscape”

The model type Company Map has been renamed to Process Landscape as this term is more commonly
used in business process management.
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For further information...

... simply get in touch with us!

Do you have a specific request? Connect with us!
Contact us at www.boc-group.com/contact. Follow us and feel our heartbeat.

(v Rin

Imprint and copyright: publisher and manufacturer: BOC Products & Services AG, place of publishing and manufacturing: Vienna, Austria; https://www.boc-group.com/imprint.
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